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       A Guide to Enterprise-wide Strategic Management 
Introduction to the Text

Enterprise-wide Strategic Management: Achieving Sustainable Success through Leadership, Strategies, and Value Creation presents a comprehensive, state-of-the-art framework for crafting and implementing proactive strategies and leading change in complex and challenging business environments. It discusses how global companies and their business units can use their extended enterprises to obtain sustainable advantages and achieve sustainable success. It represents a paradigm change in managing sophisticated businesses in the 21st century. It focuses on creating value for everyone engaged in the enterprise not just moneymaking for the company. It involves leading change instead worrying about it, building relationships rather than being self-centered, and creating resources and capabilities for future generation not just consuming beyond our means. The management constructs in the book provide an exciting all encompassing strategic management framework that executives, strategic leaders and business professionals have been seeking for decades as they deal with the multiplicity of needs, expectations and mandates in today’s more complex business world. As the rate of change in the business environment accelerates, business leaders across the world have to become more knowledgeable, capable, adaptive, and sophisticated. They have to understand the prevailing conditions and trends that are readily apparent at the same time have broader perspectives about future effects, impacts and consequences of their decisions and actions. 
The book examines the principles, theories, strategies, processes, and practices of strategic management when applied in concert with enterprise-wide management as the means for creating innovative solutions to the social, economic, ethical, environmental, and business challenges in today’s turbulent business environment. It introduces the concept of the extended enterprise and enterprise-wide management and essential aspects of sustainable business development (SBD). It provides a strategic view of what is needed to formulate and implement business strategies for leading profound change, making dramatic improvements and realizing sustainable success. The critical aspect is the integration of the social, economic, ethical, technological, and environmental considerations into a strategic perspective of the whole enterprise instead of just trying to accommodate the specific requirements on individual basis.

       
In this book, Dr. Rainey maintains that sustainable success is obtained by creating outstanding solutions and providing total customer and stakeholder satisfaction and that such performance can be derived from a comprehensive understanding of the underlying needs, wants and expectations of all of the customers, stakeholders, and constituents in the business environment. The book examines how enterprise-wide thinking, business integration, strategic leadership, and strategic innovations can provide the strategic means and mechanisms for creating sustainable solutions to the social, political, economic, environmental, and market imperatives of the 21st century. 
The book is intended for executives, business leaders, innovation management professionals, management specialists, and MBA, technology, engineering and science students. It examines management constructs, thought processes, guiding principles, and support mechanisms for formulating and implementing strategies, systems, processes, and programs, focusing on the theoretical and practical aspects. The approaches described herein are based on real world situations using the actual principles, processes, and practices of some of the world’s best corporations. While many people believe that corporations are the cause of many of the existing problems, in reality cutting-edge corporations are on the vanguard of the providing the necessary solutions. 
         The intent of the book is to provide a broad understanding and a working knowledge of strategic management and some of the most critical constructs, business strategies, methods, techniques, and intellectual thought. 
 Strategic Planning 

A strategic business plan (SBP) is a holistic strategic management construct. A SBP is a comprehensive plan that includes the internal management system(s) and the critical aspects of the business environment, social world and natural environment. It highlights the needs, expectations, requirements, and mandates of the external business environment and markets and the critical interfaces and relationships between the entities.  It focuses on the social, economic, ethical, technological, and environmental underpinnings of the business environment, the opportunities and challenges of the market spaces, and the strategic positions, the well-being, and development of the company. It defines the business strategies, action plans, solutions, systems, structures, and relationships of the organization.  The SBP identifies the contributing entities in the business enterprise, articulates the patterns of interfaces and interrelationships, and details the flow of activities between the contributors, the company, and its customers and stakeholders. The entities are linked together in formal and informal arrangements based on value-producing propositions that are guided by the strategies, actions, and the people involved. A fully articulated SBP involves strategic formulation and implementation. 
A company’s SBP evolves over time as the company and strategic leaders reach higher levels of sophistication and maturity. The initial effort is to lay out a framework for strategic planning and management and for developing and implementing strategies and executing action plans.  SBP also serves as communications and educational mechanisms for conveying the aspirations and desires of senior management and strategic leaders to the managers, professionals and practitioners. Successful companies and their business enterprises provide great solutions, have excellent value systems, and outstanding relationships with people. Strategic leaders must think in terms of the solutions that people want and need not just the products and services that the businesses produce and sell. Anything that provides a greater solution, one that is better than the existing choices, has the power to change the prevailing situation. While not all strategic innovations prove to be great solutions, strategic leaders who emphasizes new options and better choices that fit the customers’ and stakeholders’ situations in better ways open the door for greater customer satisfaction, better relationships, and strategic and sustainable success. Most importantly, leading change and developing new sustainable advantages that go beyond past financial success and pre-existing core competencies are critical for long-term financial and business performance.  

The guidelines herein are intended to be a working document to facilitate developing a strategic business plan. The guidelines provide a general map. Strategic planners should adapt them to their specific situations. 
	Strategic Planning Guidelines

1.0 Corporate Management


	1.1: C-Level Strategic Leadership

	Description: C-level (corporate) strategic leadership provides the governance, values, strategic direction, aspirations, guidance, accountability, and fiduciary responsibilities of the organization. It involves creating and sustaining the vision of the future, leading the organization to realize the vision and high-level goals, and inspiring the people to transform existing positions and capabilities into world-class enterprises. Corporate strategic leaders engage people throughout the company and its business enterprise(s), imbue them with an awareness of and commitment to the overarching goal of sustainable success, and build the knowledge, capabilities, and actions necessary to support the transitions and transformations to a richer reality.  

C-level strategic leaders with the board of directors are responsible for the proper governance of the corporation. This involves the fiduciary responsibilities of corporate strategic leaders to protect the assets, intellectual capital and well being of the corporation and all of its relationships and interactions over time; i.e. it is about protecting, preserving and enriching the long-term value of the corporation, and all of its wealth, knowledge, capabilities, and contributions. It means that C-level strategic leaders are ultimately responsible for ensuring the future survival and achieving the sustainable success rather than just focusing on short-term profits and the maximizing the present. While profits and cash flows are important, they are simply subsets of the more profound strategic objectives of the corporation, i.e. creating value and long-term wealth, achieving sustainable performance, and ensuring success through the whole extended enterprise. 

	Item  
	Underlying perspective
or criteria 
	Reference


	Critical questions 
	Considerations and/or exhibits 
  
	Level


	Qualities of leadership
	Knowledge, capabilities & competencies

Judgment and wisdom 


	ESM
p115
	-Are the corporate strategic leaders qualified to lead and manage a sophisticated organization?

-Do the corporate strategic leaders exhibit good judgment in decision making? 
	-Background, qualifications, experience and personal values of strategic leaders. 

-An articulated process for decision making and guidelines for making decisions (like Johnson & Johnson’s Credo).
	1

	Personal characteristics
	Personal values and ethics
Respect for others; concern for people

Passion and commitment 
	
	-Do the strategic leaders exhibit the highest standards of personal behavior and ethics? 
-Are strategic leaders respectful of other people and ensure that they execute their duty of care? 

-Are strategic leaders dedicated to the company and act in its best interest? 
	-Background and resumes of strategic leaders.

-Background and resumes of strategic leaders.

- Background and track record of strategic leaders.
	1

	 Leading the organization 
	Leading change 
Inspiring people 
	ESM

p126
	-Do the strategic leaders understand the dynamics of change and have the capacity to lead change?

-Are strategic leaders able to inspire the organization to be innovative and highly motivated? 
	-The level of sophistication of senior management. 

-The interactions between management and employees and the personal examples set by senior management. 
	1

	Organizational

design 
	Strategic framework

Organizational design 

Management constructs 
	ESM

p446
	-Can strategic leaders design, develop and implement strategic frameworks?

-Do they have the abilities to organize properly the people and resources of the company?

-Can they select and implement sophisticated management constructs to guide the company? 
	-A fully articulated strategic management framework. 

-Organizational structure of the company including the business units/enterprises.

-Identification of the key management constructs of the company like six sigma, CSR and lean business. 
	2

	 Accountability
	Full responsibility
Openness and disclosures 
	
	-Are the strategic leaders willing and capable of being responsible for all actions? 
-Are their discussions and decisions open and do they disclosure the appropriate information?
	-Testament of strategic leaders pertaining to their commitments to the company.

-Policies and guidelines pertaining to openness and disclosures. 
	1


	Strategic Planning Guidelines
1.0 Corporate Management


	1.2: Governance

	Description: Corporate governance involves the smooth sailing of the company and ensuring that its intellectual property, wealth, and well being are protected and enhanced. It involves protecting the assets and know-how, and assuring that the company continues to be successful in the future. Governance is a critical responsibility of the board of directors and a high-level senior management responsibility. First and foremost, corporate executives and the board of directors have to fulfill their legal obligations in accordance with the laws of the state, province, or nation in which the company is incorporated. They are responsible for governing the affairs of the company, representing and protecting the shareholders’ interests, and conducting business according to the articles of incorporation, bylaws, any shareholder agreements, and other legal instruments pertaining to the company that may apply. 
Governance requires senior management to ensure that management systems are functioning properly, that all compliance mandates are understood and met, and that operating systems are appropriate and effective. Governance includes the board of directors’ fulfillment of its fiduciary responsibilities to protect intellectual capital, corporate assets, and the interests of shareholders, society, customers, stakeholders, employees, partners, and all constituents. It also implies that the systems and structures of the company are sufficient for handling all existing and potential situations and outcomes whether they are normal expectations or unlikely scenarios.

	Item  
	Underlying perspective
or criteria 
	Reference


	Critical questions 
	Considerations 
  
	Level


	By-laws  
	Corporate structure 
Shareholder interest 

	
	-Is the company duly organized in accordance with the laws and provisions of incorporation?
-Does the company fulfill its obligations to shareholders via meetings and reporting?
	-Identification of the corporate structure, articles of incorporation, by-laws, duties and responsibilities of board of directors. 

-Broad representation on the board of directors; fully articulated duties; disclosures of board meetings; reporting on company outcomes. 
	1

	Fiduciary responsibilities 
	Management acting as agent  

Independent board oversight 
	
	-Do the strategic leaders fulfill their duties as agents of the shareholders rather than their own interests?

-Does the board of directors provide the proper oversight of management and decisions?
	-Conflict of interest documents; reviews of decisions, actions and results.
-Audits, performance reviews, and assessments of the effectiveness of the strategic leaders
	1

	Duty of care  
	Decision making 

Well being of others 
	
	-Are strategic decisions vetted through the board and appropriate channels to reflect on benefits & risks? 
-Are all strategies and actions properly reviewed to assure that they are not risking the well being of others?
	-Reviews by the board of such actions; determinations of benefits-to-risks analysis of major decisions, due diligence of key investments.
-Third-party assessment and review of all actions that might negatively effective communities and society. 
	1

	Oversight  
	Strategic oversight
Supervision
	
	-Are all innovations, acquisitions, mergers, and other such approaches sanctioned by the board?  

-Are there performance reviews, audits and the like to determine the proper functioning of the company? 
	- Reviews by the board of such actions; determinations of benefits-to-risks analysis of major decisions, due diligence of key investments.
-Audits, performance reviews, and assessments of the effectiveness of the strategic leaders
	1

	Policies
	Full responsibility
Openness and disclosures 
	
	-Are the strategic leaders willing and capable of being responsible for all actions? 
-Are their discussions and decisions open and do they disclosure the appropriate information? 
	-Annual in-depth evaluations of strategic leaders. 
-Examination of guidelines and process. 
	1

	Reporting

Mechanisms 
	Annual reports & other disclosures
Communications
	
	-Are all reports and company disclosures submitted in accordance with rules and are fair representations?

-Do strategic leaders provide an accurate picture of the future prospects of the company?  
	-Examination of related documents and disclosures. 
-Examination of past disclosures with respect to outcomes.
	1


	Strategic Planning Guidelines

1.0 Corporate Management


	1.3: Values and Ethics 

	Description: Values and ethics are the strongly-held convictions that help shape the company’s perspectives, judgments, and actions. They are related to the company’s background, leadership, personality, aspirations and desires for achieving outcomes. They are usually deep seated and entrenched beliefs. A company’s values and ethics are often directly related to the philosophical beliefs of the strategic leaders and run the gamut from broadly held perspectives like honesty and ethical behaviors to personal values such as integrity and individualized standards of behaviors. Most of the statements pertaining to values and ethics are difficult to precisely characterize and validate because they are based on beliefs.  The more broadly held ones tend to be aligned with the underlying principles and philosophies of the company, while the more customized ones are often created and defined by the strategic leaders. Values and ethics include rules, standards and codes of behavior and define what is acceptable or not.         

	Item  
	Underlying perspective
or criteria 
	Reference


	Critical questions 
	Considerations 
  
	Level


	Values & ethics  
	Articulated values and ethics 
Standards of behaviors
	ESM
P125
	-Does the company have a set of well articulated values and ethics? Are employees fully aware of them? 

-Are standards of behavior fully disclosed and implements? 
	-Documentation of values and ethics; evidence that they are employed.  

- Documentation of such standards; evidence that they are employed.  
	1

	Principles  
	Established set of principles 

Philosophies  
	ESM

p121

p37


	-Does the company have overarching principles pertaining to the practices and behaviors?  
-Do strategic leaders have the proper philosophies for conducting business?  
	-Well established principles in written form. 

-Well established philosophies in written form. 
	1

	1.4: Perspectives  

	Description: Perspectives involve how strategic leaders, managers, professionals and practitioners view their reality and visualize how the management systems, strategic factors and key actors fit together and how they relate to determining what has to be done and how to sustain success. For instance, a strategic perspective necessitates a high-level view of both the near term and the long term. An operational perspective necessitates a view of the specific requirements that have to be accomplished in the short term and how to execute the actions and activities associated with the required outcomes. A sustainable development perspective involves understanding what is necessary to sustain success, to obtain higher levels of sustainability, to accelerate one’s progress in achieving desirable outcomes, and to ensure that the future prospects are better than the present ones.

	Item  
	Underlying perspective
or criteria 
	Reference


	Critical questions 
	Considerations 
  
	Level


	Opportunities and 

threats 
	High-level opportunities 
High-level threats 
	ESM

p7
	-What are the most compelling known opportunities in the existing markets and external environment? 

- What are the most compelling known challenges and threats in the existing markets and external environment?
	-Documentation of high-level opportunities.   

- Documentation of high-level threats.  
	1

	Management

models 
	Corporate management framework

Corporate management system
	ESM

p59
	-What are the management models for guiding decision making and corporate strategic management?   
-What is the corporate management system and how are the business units linked?   
	-Well established corporate management framework.

-Well established corporate management system.
	1

	Financial implications 
	Corporate financial system

Financial requirements
	
	-What is the corporate financial system and how are the business units linked?   

-What are the key financial requirements? Investments? Returns? Profitability? Cash flow? Working capital? 
	-Well established corporate financial system.

-Well established corporate financial criteria.
	1

	Risks and vulnerability 
	Risk to reward 

Vulnerability 
	
	-What is the company’s tolerance for risks? What is the worst case? 

-How do corporate strategic leaders perceive vulnerabilities? 
	-Well defined criteria. 

-Well defined perspectives. 
	1
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1.0 Corporate Management


	1.5: Corporate Imperatives  

	Description: Corporate imperatives are critical needs, requirements, mandates, expectations and/or underpinnings that are absolutely necessary to achieve success and be sustainable. They are often dependent on the business situation and vary considerable based on context and circumstances. Specific imperatives may involve collaborating with political, social, and economic leaders of the country, state, province and/or community to ensure stability, acceptance, and continuity of operations and actions. They may also include site specific requirements such as managing hazardous waste problems; solving protracted labor issues, resolving tax problems, and remediating past problems. However, imperatives are more complicated than simply identifying some of the most important aspects of a business situation. Imperatives are the “must do” or “must have” challenges that provide the foundations for success or may cause the whole enterprise to collapse, if they are not firmly managed and/or structured.  Some of the imperatives may shift over the course of time as the underlying requirements are achieved and new challenges arise.

	Item  
	Underlying perspective
or criteria 
	Reference


	Critical questions 
	Considerations 
  
	Level


	Underpinnings  
	Knowledge 
Management  
	
	-Does the company possess the requisite knowledge and know-how to execute its mission? 

-Does the company have the management capabilities to assure that it can obtain the necessary results 
	-Competencies and capabilities of the leaders, managers, and practitioners  

- Documentation of the management systems.  
	1

	Expectations 
	Essentials

High-level external challenges 


	
	-What are the essentials ingredients (knowledge and resources) that are absolutely necessary or must be met to achieve success?

-Does the company understand and address the key external challenges, needs and expectations?
	-Identification of the essential elements. 

-Identification of the underlying challenges.  
	1

	1.6: Corporate Strategic Direction 

	Description: Corporate strategic direction includes the vision, aspirations and the overarching perspectives of the company; what it desires to be in the future. Most importantly, it examines how the company expects to transform itself from what it is to what it must be or has to be in the future to assure success. For example, a petroleum company may wish to transform itself into a renewable energy company. Strategic direction should reinforce the company’s quest for sustainable success, since both have the same purpose: to move the company toward a richer, more vibrant, and more sustainable future.  Strategic direction is set by the board of directors and executives of the company, orchestrated by the leaders and managers, and realized by all of the contributors.  
              The corporate vision is the high-level strategic aspiration(s) that encapsulates the strategic direction and the requisite transformation of the company, its business units and their enterprise(s). It involves how the company intends to exceed the needs and expectations of the present, realize its goals and desires for the future, and achieve sustainable success without compromising the short term or the long term. It is what the company and its business units can be, must be, would like to be and/or have to be.

	Item  
	Underlying perspective
or criteria 
	Reference


	Critical questions 
	Considerations 
  
	Level


	Vision  
	Vision 
Time frame  
	ESMp261
	-What is the company’s vision for the future?

-What are the critical aspirations?  

- What is the time frame for realizing the critical aspects of the company’s vision? 
	-Vision statements.    

- Established time horizon for strategic planning; generally five to ten years out into the future.   
	1

	Corporate goals  
	Externally-based goals 

Grand strategic goals

Financial objectives 


	
	-What are the overarching corporate goals related to the business environment and market spaces?
-What are the grand strategic goals of the company related to innovations, developments, and growth?

-What are the most important financial objectives and their implications on the ongoing success? 
	-Fully-articulated goals related to business environment and markets.

-Fully-articulated goals related to essential corporate aspirations. 

-Fully-articulated financial objectives. 
	1

	Grand strategies  
	Corporate strategies 

High-level investment strategies 
	
	-What are the grand strategies of the company that provide the underpinnings for the business strategies?   

-What are the critical requirements for capital investments and expenditures?
	-Fully-articulated grand strategies.

-Fully articulated investment strategies. 
	1


	Strategic Planning Guidelines

1.0 Corporate Management


	1.7: Strategic Positions  

	Description: Strategic positions are prevailing situations, status, and capabilities of the company and business units in markets and external context. Positions are often expresses in terms of market share, but market status is just one manifestation of many complicated factors and implications. Positions may be also expressed based on manufacturing capacity and availability or control of resources, inputs and outputs.  Positions are also related the company’s capacity to produce and deliver products and services to the markets. They involve to how the company relates to the value systems and extended enterprise. Powerful positions often provide high margins and much influence on outcomes. For instance, Intel not only has high market shares, but it has significant influence in the configurations of personal computers and how the value derived (margins) is distributed amongst the contributors. On the other hand weak positions often translate into low margins and less desirable outcomes. For instance, it is difficult for Chrysler to command high margins given its relatively low position in the automobile industry. 

	Item  
	Underlying perspective
or criteria 
	Reference


	Critical questions 
	Considerations 
  
	Level


	Business portfolios   
	Business units  
Markets served
	ESM
p297
	-What are the relative power of the company’s business units and product portfolios? 

-What are the principal markets served by the company and its business units?  
	-Description of business units and product portfolios.

-Description of served markets. 


	1

	Power factor
	Exceptional strengths 

Reputation
	
	-Does the company have significant capabilities that it can leverage to create extraordinary outcomes?
-Does the company’s reputation contribute to success or does it require enhancements? 
	-Identification of power factors (if any).  

-Reputation and image.  
	1

	Limitations 
	Significant weaknesses 

Major constraints 
	
	-What the most compelling weaknesses of the company and its business units? 

-Are there any significant constraints that might exhibit success?
	-Identification of weaknesses and limitations. 

-Identification of constraints. 
	

	1.8: Value Creation 

	Description: Value creation involves developing the means and mechanisms to create valuable solutions with greater benefits, fewer deficiencies, and reduced impacts. Value creation is one of the primary considerations when addressing market spaces. The objective of a business is to create the maximum value for customers, stakeholders, and society via the best possible solutions; solutions that maximize gains and minimize losses and generate the best outcomes including financial returns and rewards.  Customers seek value when purchasing products and services. They want the benefits derived from the products or services. Similarly, the stakeholders of the enterprise seek value and expect a balanced portfolio of positive outcomes. Indeed, they require that the outcomes are positive and that no entity or individual suffers because of the transactions, processes and products. From an internal perspective value creation is the precursor to profits and cash flow. 
             Value creation is one of the most important precursors to sustainable success. It is the sum of the contributions of all of the value chains across the extended enterprise that integrates into economic usefulness and profits, social benefits, and environmental protection and improvements. It is a result of the tangibles and intangible contributions and gains made in all of the processes to fulfill the needs, requirements and expectations of the driving forces and turn opportunities into valuable and sustainable outcomes.  

	Item  
	Underlying perspective
or criteria 
	Reference


	Critical questions 
	Considerations 
  
	Level


	External value creation  
	Benefits provided 
Economic outcomes  
	ESM
p45
	-What is the value proposition(s) provided by the company and its business units? 

- What are the most important aspects of value creation for external entities and individuals?  
	-Identification of value propositions. 

- Identification of critical aspects. 
	1

	Internal value creation  
	Rewards

Financial aspects
	ESM

p45
	-What are the economic and financial rewards required to sustain the company?    
-What are the required financial aspects?    
	-Well articulated expected rewards. 

-Financial aspects. 
	1
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2.0 Business Environment 


	2.1: Market Spaces 

	Description: The concept of market space takes the notion of market segmentation and reverses the perspective. Market segmentation is the categorization of the whole market into definitive segments that exhibit homogeneous characteristics. It is used to target a group of customers having common needs, wants, and expectations that are identifiable and clustered by behavior, geographic, demographic, psychographic, etc. Market space examines the whole first and then drills into the details including all of the specific product-market segments.  

Market space includes all of the product-market segments across the multiple dimensions of space and time. It is the sum of the market segments from all of the possibilities. Defining the product- market segments depend on the type of markets and the needs and expectations of the customers and stakeholders. The standard market categories of consumer, industrial, and government can be further subdivided into specific product-market segments. Market space can also be perceived to be the entire world of people taken from multiple dimensions. It can be divided using traditional variables including the specific country (geography), the industry, customer characteristics, purchasing power, revenues for products and services, etc. Market space is central to the economic and business forces. It is the reason for economic activities and the primary focus for most businesses. 
The market space can be theoretically divided into two major categories: inner (defined) market space and outer (open) market space. The inner market space is typically the strategic focus of the businesses, business units and their value delivery systems. It includes the market segments addressed by the businesses and the customers served by the products and services. Outer includes would be customers. 

	Item  
	Underlying perspective
or criteria 
	Reference


	Critical questions 
	Considerations 
  
	Level


	Inner market space: markets& customers   
	Existing market segments 
Served customers

Satisfied customers

Market opportunities 

New market segments 

Potential customers
	ESMp207
	-Identify the existing markets served.
-Identify the major driving forces on the markets.
-Define the product/market segments.
-Describe the most important segments and their history, conditions and trends.

-Identify stages in their life cycles.
-Describe the prevailing value proposition.
-Describe market and customer characteristics.
-Identify the principal wants and needs of customers:
a) What are market requirements?

b) What are the ideal product characteristics?

-What means are used to communicate with the market and customer?  
-Identify the customer requirements for achieving their success.
-Who are the most important customers? 

-What are the mechanisms that customers use to make a purchase decision? 

-What is the typical behavior patterns (frequency, quantity, and timing)? 

-What are the applications?

-What success factors do they seek?
-What are opportunities beyond the known market spaces?

a) Geographic reach (international, national, regional)

b) Technological capabilities and innovation. 

c) Market scope (Markets, segments, customers base)

-What are the major alternatives? Possibilities?
-Analyze the attractiveness of new market segments:
a) Scope, size, share and growth rate of new market segment 

b) Market forecasts and trends in demand for next 5 to 10 years.

-Identify seasonal or cyclical trends.
-Specify customer latent requirements for success.

-Who are the early potential buyers? (Lead users)

-What is necessary to expand the markets?
	-Internal marketing data and information; external information about market demand.
-Internal marketing data and information; external information about market demand.

-Surveys about customer satisfaction/dissatisfaction.

-External market research; demand for products and services in other countries.

-Market research. 

-Market research. 
	1

	Inner market spaces: stakeholders& related industries 
	Stakeholders

Related industries 
	ESMp207
	-Identify the most important stakeholder issues:
a) Laws and regulations.
b) Special interest groups
-Identify the most crucial support products and services.

-What are the major effects for achieving desired outcomes?

a) Important supplemental products
b) Complementary product over life cycle
	-Broad-based study of existing and potential stakeholders; research. 
-Broad-based study of existing and potential related industries; research.
	1


	Strategic Planning Guidelines

2.0 Business Environment 


	2.1: Market Spaces (continued) 

	Item  
	Underlying perspective
or criteria 
	Reference


	Critical questions 
	Considerations 
  
	Level


	Inner market spaces: competition 
	Existing competitors 

Potential substitutes 

Emerging competitors

New competitive enterprises
	ESMp207
	-Identification of the main competitors for the segment. 

-List the most significant competitors who might constrain success:
a) How do competitors design, produce, market, finance, and manage 

b) What are their main strengths and weaknesses? Core capabilities?

c) What are their future strategies likely to be? How will they respond?

d) What are their marketing practices?

-How do competitors design and develop new products?
-What is the probability of substitutes?

-What is the most likely one to cause concerns? 

-What are the possible effects?
-Who are the most likely new competitors? 

-What are their expected advantages? 

-How can they be dealt with effectively?
-Describe new enterprises or industry structures: 

a)  Identify the advantages and disadvantages? (strengths and weaknesses)

b)  Determine easy of entry/exit.

c)  Describe risks involved in dealing with new enterprises.
	-Competition analysis; research.
Industry research; broad-based research into new ways of achieving results. 

Industry research; broad-based research across world; studies pertaining emerging competitors.
Industry research; broad-based research across world; studies pertaining emerging companies. 


	

	Outer market space: markets& customers   
	Un-served market segments 
Underserved customers 
Dissatisfied customers 
Unrealized opportunities
New-to-the-world markets 
Future markets 
Future customers
	ESMp207
	-What are the emerging market possibilities?
-Why are they not being served?

-What can be done about it?  

-Why are there underserved customers?

-What are the ways to eliminate the problems or expand opportunities? 

-Why are they dissatisfied? 

-What can be done about it? 

-Are there opportunities in the marker spaces that are not realized?

-What can be done to overcome structural weaknesses? 

-Can these new opportunities be translated in to new-to-the-world markets?

-Who will lead change? 

-What will markets be like twenty years from today? 

-What will the requirements be? 

-What are future customers expected to be like?

-How can they be served?
	Research beyond normal market situations.
Research beyond normal market situations.

Studies of reasons for dissatisfaction.

Research beyond normal market situations.

Research beyond normal market situations.

Scenarios of future requirements.

Scenarios of future requirements.


	1

	Outer market spaces: stakeholders& competition  
	Future stakeholders 
Other potential competitors 
Future substitutes 
Future competitors 
Future competitive  enterprises
	ESMp207
	-Are new stakeholders being created because of the positive or negative action? 

-Are new laws and regulations due to the failures of strategies leaders? 

-Are strategic leaders at the forefront of satisfying stakeholders? 

-How can stakeholder issues be integrated across the enterprise? 

-Will related industry entities, suppliers, or partners become competitors?
-Who will establish the standards? 

-Will other takeover or control the value proposition? 

-Can anyone totally eliminate your contributions?
-Are there new-to-the-world technologies that could change everything?

-How can the prevailing situation be eliminated through new approaches?

-Is there really a need for the products and services?
-How can future competition be mitigated?

-What causes will facilitate their rise?
-Think about new-to-the-world enterprises! Remember how Wal-Mart achieved success. 

-Who will become the next Intel and Microsoft?  
	Research beyond normal market situations.
Scenarios about future.

Scenarios about future.

Scenarios about future. 

Scenarios about future. 
	1
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	2.2: Social Dimension  

	Description: Social dimension involves people and how and where they live, work, and develop, and how the affairs between individuals, groups, local communities, nations, and the global community are conducted and unfold. It also includes how people interact and relate to each other and the natural environment. Some of the most important aspects are the general well being of people, the protection of human rights, and what society expects from businesses. The social factors and forces are often the underlying aspects that drive opportunities and challenges, especially in the long term.  The living conditions and life styles of people wherever they may be has a direct influence on how businesses create, sell and deliver products and services. Such considerations are critical for understanding the emerging opportunities across the world and how businesses can create solutions to exceed the needs and expectations. The deeper that business leaders delve into the fundamental requirements of the social and economic worlds the greater are their prospects for discovering new opportunities for business success and for providing unique solutions that create extraordinary value for everyone involved. However, historically the broader aspects of social/human well being and human living conditions were typically perceived to be the responsibility of governments and social organizations. The social problems of people living in the various inner cities around the world where there is significant poverty and many health and safety concerns were and still are viewed to be part of the broader social context and perceived to be the responsibility of government, not business. In traditional “supply and demand” perspectives, business leaders focus on a direct role in responding to needs of customers, employees and other related parties and on providing specific products and services for them. They generally have a tangential role in the broader context of the social/human world.

	Item  
	Underlying perspective
or criteria 
	Reference


	Critical questions 
	Considerations 
  
	Level


	General 

    
	Condition and trends 

People
	ESM 
p161
	-What are the major social conditions and trends?

-What are the most important driving forces?

-How are the social forces interrelated with the other dimensions? 

-Is human development improving or declining? 

-What are the general perceptions that people have about reality?
	-Description of business units and product portfolios.

-General research on social implications. 
	1

	
	Populations


	
	-What are the size, characteristics, and make-up of the population? 

-What are the trends in mitigation, mobility and stability?

-Are there sufficient resources and support systems for the population?

-Do people have adequate incomes to support their family and self?
	-General research on populations; study United Nation information and data. 
	

	 Civil society


	Segments

Interests and attitudes 
	
	-How is society defined and segmented? (positive/negative aspects)

-What are the requirements and expectations of society?

-What are the emerging segments and how are they changing?

-What are the most important interests of society? 

-What are the public attitudes toward business, government, etc.?

-Do urban areas have the resources and systems to support civil society? 
	-General research on civil society.   


	1

	Institutions & education
	Institutions

Education

	
	-What are the primary social institutions? Family life? 
-How robust are the social institutions? (stability and flexibility to change)

-What are the major conditions and trends in literacy and education?
-Is public education adequate to support the learning and literacy needs?

-Are there adequate means to ensure equal opportunity for education?
-Can the media provide information and news freely? 
	-Identification of institutions. 
-Studies pertaining to education. 
	

	Cultural aspects
	Norms

Freedom

	
	-What are the main cultural aspects of the society?

-What cultural aspects form the foundation of the society?
-Are there class differences or distinctions?

-What role does religion play in the culture?

-Is there an official language? What role does language play?
-Do women and children have sufficient freedom for self-determination?

-Do minorities have protection against tyranny and forced actions? 

-Are there mechanisms to ensure the survival of traditional cultures?
	-General research. 
	

	 Living conditions
	Well being 


	
	-What are the major changes in living conditions, lifestyles, etc.? 

-How does the human condition affect the natural environment? 

-Is there adequate housing? Affordable housing?
-What are the treats to personal safety?

-Are there adequate mechanism for disease control and regulation?

-Are there adequate water, air, land, food, and natural resources?
	-General research.
	

	Communities 

and social

organizations

	Communities

Social organizations 

	
	-Are the local and regional communities involved in decision-making?  

-How do communities participate in business-related activities and decisions? 

-Can the social organizations provide the necessary support?

-Are people free to associate with others?

-What are the special or powerful social organizations?
	-General research.
	

	Stakeholders 
	Groups
	ESM 

p169
	-Who are the most important public interests groups?

-Is there stakeholder involvement in business-related activities? 

-What are their primary focus and interest? 
	-General research. 
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2.0 Business Environment


	2.3: Economic Dimension  

	Description:  The economic dimension refers to the macroeconomic conditions and trends of the marketplaces, the national economies and global economy. The economy, whether national or global, consists of the aggregation of the exchange of goods and services, the availability and use of resources, and the application of labor.  Economic dimension involves the exchange of goods and services that deliver favorable outcomes for those involved. When examining the business environment, the general economy involves broader considerations than the needs and wants of customers in the market spaces. The traditional view of the macro-economy, which still dominates economic perspectives, however, focused on production and consumption of goods and services. 
Economics measures how much value is created in terms of the benefits derived and the cost associated with the investments of time and money. Conventional economic theories mostly examine the primary inputs and outputs and the scarcity of resources. However, more sophisticated economic aspects consider many other factors like wastes, impacts, resource depletion, and end-of-like considerations. Ultimately, economics is about value and value creation. It can be expressed in the value proposition: what are the total positive aspects based on the negative aspects? Great value is achieved when the former is overwhelmingly favorable in comparison to the latter.   

	Item  
	Underlying perspective
or criteria 
	Reference


	Critical questions 
	Considerations 
  
	Level


	General 

    
	Economic activities

Resources


	ESM

p176
	-What are the major macroeconomic conditions and trends? 

-Are the economic underpinnings of business activities sustainable?

-Is the rate of economic growth sustainable?
-Is the global economy stable? National economy? 

-What are the most important natural resources?

-Are there threats to the availability and economic stability of resources? 

-What are the most threatened or limited resources?
	 -Research pertaining to macroeconomic aspects. 

-General research about resources availability. 


	1

	 Trade


	Conditions and trends

Limitations
	
	-Is international trade expanding? 
-Is trade open and fair? 

-Is there a balance of trade and fair practices among the participants?
-What are the explicit and implicit barriers to trade?

-Are there foreign exchange and currency valuation difficulties?
	-Research pertaining to trade.   

   
	1

	Labor
	Conditions and trends


	
	- Are there adequate employment opportunities for people? 

-Are workforces treated fairly and compensated properly? 

-Do workforces receive adequate training and have the crucial knowledge?

-Are work conditions safe, healthful and free of accidents? 

-Does forced or child labor exist?
-Is there sufficient labor and talent to meet the needs of the economy? 
	-Research on labor and talent. 
	

	Investments
	Capital
	
	-Is there sufficient capital available from capital markets to meet the needs for investments?
-Are the costs of capital reasonable?

-What are the mechanisms for making investments?
-Is foreign direct investment adequate and stable? 
	-Research on capital markets. 
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2.0 Business Environment


	2.4: Environmental Dimension    

	Description: Environmental dimension involves the direct negative effects of the wastes, pollutions and other residuals and the positive aspects of creating clean technologies and products. The negative effects and impacts include air emissions, wastewater discharges, solid and hazardous wastes, the use and disposal of toxic chemicals, accidents and spills, and the health and safety of workers and contractors. Energy consumption, low efficiencies of processes and products, poor yields, wastes and discards are only a few of the concerns both upstream and downstream of the producers and users of products and services. For instance, sulfur dioxide releases generally produce acid rain, causing damage over a wide geographical area and resulting in acidification of land and waterways. The positive effects and impacts include designing new products that use resources more wisely and generate fewer problems and wastes. 
The environmental dimension centers on connections between business and the natural environment and it is interconnected with all of the other dimensions of the business environment. It includes a complex array of forces and the environmental conditions and trends that either impact businesses or are caused by businesses. It involves those subsets of the natural environment and the social world that businesses must consider and address.  The main considerations include the degradation and destruction of the natural world, the disruptions on people and businesses, and the depletion of resources.  

	Item  
	Underlying perspective
or criteria 
	Reference


	Critical questions 
	Considerations 
  
	Level


	Ecosystems   
	General

Specific ecosystems

	ESM

p185
	-Are the ecosystems duly considered in decision-making? 

-Are environmental considerations given proper analysis?
-Are there protected areas that cannot be exploited for economic gain?
-What potential natural or man-made disasters are likely?
-Are there mechanisms to ensure biodiversity?
-Does the company help protect the ecosystems?

-Is the company causing damage to the land, water or air?

-Are wastewaters polluting the freshwater resources
	-Studies and research pertaining to ecosystems. 

	1

	Resources  
	Availability    

Depletion
	
	-Does the company the necessary access to the natural resources it uses? Is the availability adequate to meet the needs?

-Are resources being depleted at higher rates than can be sustained? 
-Is consumption exceeding the rate at which resources can be replenished? 

-Can benefits be provided without excessive use of resources?
-Can biodiversity be maintained and supported as resources are used?
	-Studies and research pertaining to resource depletion.   
	1

	Waste streams 
	Control

Impacts 
 
	
	-Are waste streams being managed properly?

-Is pollution prevention being practices?

-Can the infrastructure and support systems handle the waste streams?

-What are the impacts of environmental degradation and destruction?

-Is pollution being controlled or it is out of control?   
	-Research pertaining to waste disposal methods and general industry problems related to wastes.  
	

	Laws and regulations
	Compliance 
	
	-What are the laws and regulations that apply to the company? 

-Is the company in compliance with environmental laws and regulations? 

-Does the company participate in public policy?
	-Research and detailed determinations about environmental laws and regulations. 
	

	2.5: Ethical Dimension 

	Description: Ethical dimension involves a non-traditional, more intangible perspective of the business environment that focuses on the principles, standards of proper behaviors and practices, and rights that are universally accepted by the global community or by a majority of governments, institutions like the United Nations, and business entities like global corporations. They are the underlying philosophical approaches and right behaviors that provide positive outcomes. They require generally accepted practices, especially in countries that lack stringent laws and regulations to guide decision making and actions. The principles combine codes of conduct and statements of intent. They may be viewed as standards of business behaviors that transcend laws and regulations in the cases where the laws and regulations do not adequately provide for proper behaviors or the protection of society and the natural environment.  They set the philosophical foundation for conducting business and are especially important in some of the least developed countries that do not have stringent laws and regulations or there is a lack of enforcement. Protection of human rights is clearly a universal requirement regardless of the political structure or laws and regulations. 

	Item  
	Underlying perspective
or criteria 
	Reference


	Critical questions 
	Considerations 
  
	Level


	Rights and Norms  
	Rights 
Norms
	ESM
p171
	-Does the company respect the democratic rights of the people? 

-Is there recognition of fundamental human rights? 

-Are there protections for human rights?
-Are there universally accepted norms and practices?

-Is there fairness and equal opportunity?
	 
	1

	Standards   
	Standards


	
	-Does the company recognize universal ethical standards? 

-Does the company use the most stringent standards regardless of local or national laws? 

-Are the barriers to fair business practices? (corruption/bribery)
	-Well articulated expected rewards. 

-Financial aspects 
	1
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	2.6: Political Dimension    

	Description: Political aspects include politics, public opinion, public policy, political and legal systems, and myriad of forces shaping the social-political environment. They often help shape regulatory mandates, and prescribe the realm of what acceptable outcomes are.  From a business perspective, public policy and political decisions represent opportunities for the strategic leaders to determine how to deal with social and environmental problems. There are many examples of the business community’s failure to reach consensus on issues like acid rain and hazardous wastes, thereby forcing the social and political arenas to mandate the solutions. 

A desirable political environment is one that is stable, free of conflict, and incorporates basic human rights and freedom. In most democratic countries, changes are typically slow and managed within the architecture of the political system, which is often based on a constitution or some other guiding foundation. Radical shifts are rare, and the basic philosophies of government are understandable and predictable. Most of the developed countries have enjoyed this kind of stable political system for most of the latter part of the twentieth century.

	Item  
	Underlying perspective
or criteria 
	Reference


	Critical questions 
	Considerations 
  
	Level


	Political systems  
	General

Forces
	ESM
p169
	-What are the major forms of government and public governance?

-What are the main attributes of the political system and its stability?  

-What are the main political forces and trends/patterns of change?
-Is the political process controlled by the “elites”?

-Is political debate in the open with broad participation? 

-Are minorities, women or people in general intimidated?
	-Research the political systems. 
-Determination of conditions and trends in one’s home country and other countries in which the company does business or plans to do so. 
	1

	Public Policy
	Political effects 
Decision making
	
	-How does public policy support or restrict business opportunities?

-Are there adequate food, shelter, and health care for people? 

-How are political decisions determined?
-Do people have a voice in government?

-Is government controlled by a small clique?
	-Identification of the aspects of public policy.
-Determination of the political process.   
	1

	Legal System 
	The system

Implications 

 
	
	-What is the form of the legal system?

-Is it well established and fully articulated?

-Is it fair? Do people have access to it? 
-How easy is it to start a new business?

-Does the legal system protect the rights of individuals and businesses? 

-What are the legal constraints to fair business practices?
	-Identification of legal system.  

-
Identification of constraints. 
	

	Laws and regulations
	Mandates
	
	-What are the most critical laws/regulations affecting businesses?

-What changes are anticipated over the next ten years? 

-Who enforces the laws and how do they do it? 
-Is enforcement adequate and fair?
-Are taxes reasonable and fairly distributed across business entities? 
	-Determinations of the laws and regulations affecting the company. 
	

	2.7: Technological  Dimension 

	Description:  Technological forces are among the most powerful, especially over the last few decades. Innovative technologies are being developed and deployed at extremely fast rates. Technological forces drive change in the business environment through the discovery, invention and development of new technologies, knowledge, and mechanisms that provide extraordinary new solutions. Technological innovation is the systematic creation of new technologies and devices that are superior to their predecessors resulting in improvements to the existing technology portfolios. Technological innovation also occurs when improvements are made to the use and effectiveness of knowledge or when technological sophistication and organizational learning are advanced. Technological forces are the broad technologic innovations occurring outside the company across many industries. They have broad implications and change market demand and competition by proving new ways of achieving desired outcomes.   

	Item  
	Underlying perspective
or criteria 
	Reference


	Critical questions 
	Considerations 
  
	Level


	Sources  
	New technologies 
Applications
	ESM
p183
	-What are the prospects for breakthrough technologies?

-How would such technological change affect the business environment? 

-Are there sufficient support organizations for the development of technologies? Government support? Economic incentives? 

-Are the educational underpinnings robust enough to support technological developments? 
-How can clean technologies be developed and used?

-Can information about technologies be exchanged in free markets? 
	 
	1

	Intellectual Property (IP) 
	Protection


	
	-Are intellectual property rights protected? How?

-Are the sufficient ways to enforce IP rights? 
-How are technologies transferred or made available?  
	-Research IP protection. 
 
	1
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	3.1: SBU or SMS Strategic Leadership

	Description: Strategic leadership is the never ending, ongoing efforts to orchestrate success and ensure that success is obtained and sustained. Strategic leaders are the masters of the strategic business units (SBUs) and the strategic management system (SMS). For small and even medium size companies, the C-level leaders and the strategic leaders of the SMS are the same; the two are fully embedded. Regardless strategic leaders are visionaries who lead and inspire people. They are the communicators of the strategic logic for the future and the coaches that provide guidance and support to all of the contributors. They are innovators of solutions and builders of the systems and structures. They are the stewards who are entrusted with the goodwill and reputation of the organization, wealth of the shareholders, the professional lives of the employees, the benefits derived by customers and stakeholders, the rewards for contributors and the survival of the business units (and the company in many cases). They have the awesome responsibilities to make all of the contributors and recipients successful.   

Strategic leadership involves the ability, knowledge, skills and talents to lead people and change. It is an exciting challenge when addressed and performed using the proper perspectives and reflections on reality. It involves subordinating one’s own personal standing and advantages to elevate and support the positions and circumstances of the people within organization and across the whole enterprise in creating positive outcomes.  Strategic leadership involves taking due care of people and ensuring that they have the means and mechanisms to achieve and enjoy success over time. 

	Item  
	Underlying perspective
or criteria 
	Reference


	Critical questions 
	Considerations and/or exhibits 
  
	Level


	Qualities of leadership
	Knowledge, capabilities and competencies

Judgment and wisdom 


	
	-Are the SBU strategic leaders qualified to lead and manage a sophisticated organization?

-Do the SBU strategic leaders exhibit good judgment in decision making? 
	-Background, qualifications, experience and personal values of strategic leaders. 

-An articulated process for decision making and guidelines for making decisions.
	1

	Personal characteristics
	Personal values and ethics
Respect for others; concern for people

Passion and commitment 
	
	-Do the strategic leaders exhibit the highest standards of personal behavior and ethics? 
-Are strategic leaders respectful of other people and ensure that they execute their duty of care? 

-Are strategic leaders dedicated to the company and act in its best interest? 
	-Background and resumes of strategic leaders.

- Background and resumes of strategic leaders.

- Background and track record of strategic leaders.
	1

	 Leading the organization 
	Leading change 
Inspiring people 
	
	-Do the strategic leaders understand the dynamics of change and have the capacity to lead change?

-Are strategic leaders able to inspire the organization to be innovative and highly motivated? 
	-The level of sophistication of SBU management. 

-The interactions between management and employees and the personal examples set by SBU management. 
	1

	Organizational

design 
	Strategic framework

Organizational design 

Management constructs 
	
	-Can strategic leaders design, develop and implement a SMS strategic framework?

-Do they have the abilities to organize properly the people and resources of the SBU?

-Can they select and implement sophisticated management constructs to guide the SBU? 

-Do the train employees and support them in using advanced methods? 
	-A fully articulated strategic management framework. 

-Organizational structure of the company including the business units and their extended enterprises.

-Identification and applications of the key management constructs of the company like six sigma, CSR and lean business. 
	2

	 Accountability
	Full responsibility
Openness and disclosures 
	
	-Are the strategic leaders willing and capable of being responsible for all decisions and actions? 
-Are their discussions and decisions open and do they disclosure the appropriate information? 
	-Testament of strategic leaders pertaining to their commitments to the company.

-Policies and guidelines pertaining to openness and disclosures. 
	2
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	3.2: Strategic Management Framework 

	Description:    The strategic management framework includes the domain of the SBU, strategic direction from corporate, the implicit or explicit business models used to link the extended enterprise into a value system for achieving outcomes, and the management constructs for strategic decision making. It sets the stage for strategic analysis, formulation, implementation, and evaluation. It is part of the embedded corporate management system, part of the structure for leading and managing the SBU, and the precursor to the steps in the strategic management process for formulating and implementing business unit strategies. Corporate management may play a critical role in determining the elements of the strategic management framework and making strategic decisions about many of the inputs into the strategic management and SBP, especially those that pertain to the vision and grand strategies of the corporation. Developing an explicit framework is one of the most critical elements in making strategic management and SBP more assessable and understandable by managers and professionals within the SBU and for providing guidance and a sense of linkage to everyone involved. Strategic leaders have to ensure that the existing businesses and their value delivery systems and operations perform in accordance with the prevailing governance of the company. They must meet or exceed expectations across the whole spectrum of external driving forces.  

	Item  
	Underlying perspective
or criteria 
	Reference


	Critical questions 
	Considerations and/or exhibits 
  
	Level


	Strategic Alignment 
	Linkages 
	
	-What are the critical entities that the SBU depends on?

-Who are the essential contributors?

-Describe the degree of integration.
	
	1

	Underpinnings  
	Knowledge 
Management  
	
	-Does the SBU possess the requisite knowledge and know-how to execute its mission? 

-Does the SBU have the management capabilities to assure that it can obtain the necessary results 
	-Competencies and capabilities of the leaders, managers, and practitioners  

- Documentation of the management systems   
	1

	Solutions
	Product-market expectations
Product-market attributes  


	
	-What are the product-market ingredients that are absolutely necessary or must be met to achieve success?

-Does the SBU understand and address the key external challenges, needs and expectations?

-What are the essential product attributes that must be integrated into the products and services to create solutions?

-What has to be provided by others to complete the solutions? 
	-Identification of the essential elements 

-Identification of the underlying aspects. 


	1

	 Systems 
	Strategic  management system

Operating system
Value system
	ESM
p61
	-What is the purpose of the SMS?

-What are the elements of the SMS? 

How does strategic planning fit?

What are the main elements of the operating systems? Value chain aspects?

What are the main elements of the value system?
	 -Determination of the SMS. 
-Determination of the operating system. 

- Documentation of the management systems   
	2

	Structures 
	Organizational structure 
	
	-What is the form/type of organizational structure? 

-What are the reporting relationships?

-How are employees managed?
	-Organizational design.  
	2

	Management constructs 
	Strategic
Operational 

Financial 
	
	What the most important management constructs?
Who makes the selections?

How are they approved? 
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	3.3: Strategic Logic 

	Description: Strategic logic defines the purpose of the SBU and the rationale for its existence. It addresses the “why” question. It defines what the business units are trying to accomplish, and why such accomplishments are important. It provides the rationale for the businesses, their missions, and the strategic actions for transitioning and transforming them into more successful organizations. The most important perspectives of the strategic logic are to discover and define how the SBU creates value for customers, stakeholders, shareholders, employees and society and determine how to achieve the requisite results. This includes: (1) discovering opportunities; (2) translating those opportunities into business realities that make money; and, (3) providing success and satisfaction for the contributors and recipients in the value delivery system. 

	Item  
	Underlying perspective
or criteria 
	Reference


	Critical questions 
	Considerations 
  
	Level


	Mission   
	Corporate direction 

Mission
	ESM
p332
	-What is the company’s strategic direction?

-What the overarching corporate objectives?

-What is the mission of the SBU?

-How is the mission linked to the vision?

-What are the imperatives of the SBU? 

-How does the mission fit the corporate plans? 
	-Vision statements.    

- Established time horizon for strategic planning; generally five to ten years out into the future.   
	1

	Philosophy  
	Underpinnings

Policies


	ESM

p121
	-What are the philosophical underpinnings?

-What are the requisite leadership styles?

-What is the decision making process? 

-What corporate policies apply?

-What are the policies of the SBU?
	-Fully-articulated goals related to business environment and markets.

- Fully-articulated goals related to essential corporate aspirations. 

- Fully-articulated financial objectives. 
	1

	Perspectives  
	Requirements for success

Limitations  
	
	-What are the most compelling perspectives?

-What are the most important requirements? Mandates?  

-What are the most compelling known opportunities in the existing markets and external environment?

-Are there significant limitations and constraints?

-Are there significant risks and vulnerabilities? 
	- Fully-articulated grand strategies.

-Fully articulated investment strategies. 
	1

	3.4: Strategic Scope and Positions  

	Description:  Strategic cope and strategic positions of the business unit and its market and geographic reaches are critical for determining the scope (extent) and importance of the entities and people involved and how they are affected, influenced and impacted; both positively and negatively. A narrow scope is easy to understand, but often leaves out many critical aspects that may have significant effects and impacts on the SBU. A broad scope is obviously more complicated, but generally provides a better understand of the driving forces of change and the conditions and trends that impact the company. The scope of the SBU should at least include its broadest reach in the markets and business environment plus areas, entities and market spaces that it expects to engage over the next decade or so. Regardless, the scope should always extend beyond one’s strategic positions. Such positions are the prevailing situations, status, and strengths of the business units in markets and external context. Positions are often expressed in terms of market share, but market status is just one manifestation of many complicated factors and implications. Positions may be also expressed based on manufacturing capacity and availability or control of resources, inputs and outputs.  Positions related the SBU’s capacity to produce and deliver products and services to the markets. It involves to how the SBU relates to the value systems and extended enterprise. Powerful positions often provide high margins and much influence on outcomes.  

	Item  
	Underlying perspective
or criteria 
	Reference


	Critical questions 
	Considerations 
  
	Level


	Scope  
	Product portfolios

Markets served 
Geographic reach 
	
	-What are the relative powers and attractiveness of the SBU’s business/product/service portfolios? 

-What are the most important product lines?

-What are the principal markets served by the SBU?

-Who are the most crucial customers? Markets? 

-What is the geographic reach of the SBU? Countries? 
-What is the scope of the extended enterprise?  
	-Product portfolios 

-Markets served

-Geographic reach    
	1

	Expectations 
	Essentials

High-level external challenges
	
	-What are the essential ingredients that are absolutely necessary or must be met to achieve success?

-Does the company understand and address the key external challenges, needs and expectations?
	-Identification of the essential elements 

-Identification of the underlying challenges  


	1
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	3.5: Business Model   

	Description: A business model is a company’s and/or business unit’s unique way of combining internal and external dimensions into a fully articulated framework for implementing and executing strategies and action plans and achieving successful and sustainable outcomes. It includes all of entities of the extend enterprise integrated through a coherent and collaborative value delivery system that stretches from the origins of the raw materials to the ends of the applications of the solutions and end-of-life considerations. It is defined by the scope and boundaries of the extended enterprise and all of the related value networks, the relationships between the parties, and time horizon. It is also defined by the strategies, actions, solutions, systems, structures, and relationships of the organization, the extended enterprise, and those of the value networks that support, enhance, and contribute to the positives and mitigate the negatives. 
A business model is the conceptual combination of entities, patterns of interfaces and interrelationships, and the projected flow of activities between the contributors, recipients, and related constituents. The entities are linked together in formal and informal arrangements based on value-producing propositions that are guided by the strategic direction, corporate and/or business strategies, action plans and initiatives, and all of the people involved. A business model is a fully articulated and definitive form of strategic implementation that has gained wider acceptance through application and practice. It is more comprehensive than the operations management system(s), external value systems, and most of the prevailing other management constructs. A business model includes the full scope of all of the critical entities that are necessary to create, develop, and deliver complete solutions and ensure enterprise success. Specifically, it embraces the entire extended enterprise and many of the critical aspects of the business environment, social world and natural environment. An effective business model highlights the critical interfaces and relationships between the entities and ensures that the requisite needs, expectations, requirements, and mandates are fulfilled. 

	Item  
	Underlying perspective
or criteria 
	Reference


	Critical questions 
	Considerations 
  
	Level


	Type
	Existing model
	
	-What is the SBU’s business model?
-What are the main elements?
-What is the scope?

-How well does it depict reality?
	-The business model.   
 
	1
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	4.1: Business Environment Assessment 

	Description: Strategic analysis of the external context involves an assessment of the business situation in light of conditions, trends, opportunities, challenges, and risks facing the business unit. It is a more definitive form of the assessment conducted by corporate management. Exploring the external business context should precede the examination of the internal aspects. The meaning, value and usefulness of the latter are usually dependent on the former. Great strengths and powerful competencies are meaningless in a business environment that no longer values their importance. External context includes all of the dimensions associated with the business environment, market spaces, competitive spaces, and the associated opportunities, threats, challenges and risks. It is the external business world that provides strategic leaders with an understanding of what context means, and defines opportunities and challenges; almost everything has to be defined in terms of the circumstances in which it exists. One of the key questions during the initial phase is to determine what dimensions have to be examined and to what extent. Generally, SBUs examine the most powerful direct factors and influences in the extended enterprise and market spaces.  

	Item  
	Underlying perspective
or criteria 
	Reference


	Critical questions 
	Considerations 
  
	Level


	Overall
	Conditions and trends
Opportunities and threats 
	ESM

p269
	-What are the most significant driving forces? 

-What are the causes of change?

-Is the business environment stable or turbulent?
-What are the most important changes? 

-What is the degree of uncertainty?

-What are the most important opportunities?

-What are the most critical threats?
	-Research   
	1

	Economic 
	Conditions and trends

Opportunities and threats

	ESM

p269
	-What are the general economic factors? 

-Is the economy expanding or contracting? 

-Is there overall economic stability?

-What are the effects of globalization?

-What is the inflation rate?
-Are the current levels sustainable? 

-What are the prospects for growth? 

-Are there downward pressures?
-Are monetary funds available at a low cost?
	-Economic research. 

	1

	Social
	Conditions and trends

Opportunities and threats


	ESM
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	-What are the social norms and trends?

-How is consumer behavior changing?  

-What are the demographic shifts? What are the new attitudes?
-Have people changed their attitudes and behaviors?
-What are the favorable /unfavorable changes in demographic? 

-Are there opportunities/challenges associated with stakeholders?
	-Social research. 
	

	Political 
	Conditions and trends

Opportunities and threats


	ESM

p269
	-Who are the most powerful interest groups? 
-How stable is government and its actions?

-What are the public policy issues? Is the political climate stable?
-What new laws are anticipated? 

-What are the regulatory mandates?
-What does government policy favor?

-What are the major changes?

-What are the opportunities due to changes? 

-What are the negative consequences?

-What are the potential impacts of new laws?

-What are the positive & negative effects?
	-Political research. 
	

	Ethical
	Conditions and trends

Opportunities and threats


	ESM

p269
	-What are the right behaviors?

-What are the proper ways of making decisions?

-How can negative effects/impacts be reduced?
-What are the proper actions when others are not acting responsibly?

-What are the best practices?  
	-Ethical research. 
	

	Technological
	Conditions and trends

Opportunities and threats


	ESM

p269
	-What are the most important innovations? 
-What are the rates of technological change?

-Are there new materials or substitutes? 

-What are the sources of technology?
-What technologies create new ways? 

-What are the impacts of the change? 

-Are product life cycles declining?

-What are implications of the new inventions?
	-Technological research. 
	

	Environmental
	Conditions and trends

Opportunities and threats


	ESM

p269
	-What are the most costly regulations? 

-What resources are threatened by depletion? 

-What are the most destructive processes: the greatest risks/dangers? 

-What are the most significant effects and impacts on the natural environment and social world?
-How can the negatives effects and impacts be eliminated?

-What substitutes can be used that are more plentiful and less costly? 

-How can such vulnerabilities be reduced?

-What are the means available to eliminate threats, risks & impacts?
	-Environmental research. 
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	4.2: Market Space Assessment 

	Description: Market spaces provide most of the direct opportunities for SBUs. Such opportunities revolve around the products and services that the SBU produces and markets, and the solutions that it is developing for its future positions. Market spaces and customers define market opportunities and challenges, not competitors. Markets are generally characterized in traditional ways, including industry structure, government classifications, and/or product-market types. The market definition is a primary consideration requiring thoughtful examination. Definitions that are either too general or too specific can distort the picture of the true opportunities and lead to faulty conclusions. The market or market segment can be characterized as the total number of potential users of the products and services, the potential market and the portion that is currently using the products, referred to as served market.  Market space assessment provides a broad analysis of key market factors, and their potential to provide opportunities for businesses.  It is a technique used to discover opportunities and threats in market spaces, and to determine how attractive they are, or how negative the threats may be. It is used to identify the primary opportunities that are available for serving customers and satisfying needs, wants and expectations in new and exciting ways. The assessment examines prevailing conditions and trends, their importance and what their potential consequences are.  

	Item  
	Underlying perspective
or criteria 
	Reference


	Critical questions 
	Considerations 
  
	Level


	Market Factors

Location 

Size

Potential

Growth Rate

Seasonality

Life Cycle

Stability
	Conditions and trends

Opportunities and threats 
	ESM

p271
	- What or where is the market space?

-How large is the market space?

-What are the main markers and segments?

-What is each segment’s potential size?

-How fast are they growing? 

-Is market demand seasonal?

-What is the stage of its life cycle?

-Is demand stable?

-What is the risk of decline/obsolescence?  
-Where are the markets? Emerging markets? 

-What are the major forces influencing demand?

-What are the needs and wants?

-What is the main attributes required? 

-Are there segments that are not being served?

-What is the demand structure? Where?

-What is the long-term potential?

-What are the long-term opportunities and challenges?

-What are the long-term risks and vulnerabilities?   
	-Market research 
	1

	Market Aspects

Variety

Differentiation

Legal

Regulatory

Price sensitivity

Scale/volume
	Conditions and trends

Opportunities and threats


	ESM

p271
	-How are the markets segmented?

-How are value propositions defined?

-How are products differentiated?

-What are the legal requirements?
-What are the regulatory mandates?

-What are the economic factors?

-How is market share distributed?
-What determines value? 

-What is the solution sought? 

-What are the latent needs?

-Are there wants & needs not being served?

-Are there regulatory barriers? 

-What are the absolute requirements?

-What is the available share?
	- Market research. 


	1

	Customer Aspects

Satisfaction

Purchasing patterns

Applications

Pace of change


	Conditions and trends

Opportunities and threats


	ESM

p271
	-What determines customer satisfaction? 

-What are the critical factors for success?

-How is the product purchased?

-Who are the buyers of the product?

-Who uses the product?

-Do people have the money/resources to buy? 

-What are the change mechanisms?
-What are the essential benefits sought?

-What are the required features and functions?

-How can relationships be built and enhanced?

-How do people buy and use products?

-What are their most critical expectations?

-What contributes to customer success?

-How can credit become available?
	-Market research
	

	Cultural Aspects 

Lifestyle

Norms

Support systems

Language

Sensitivities


	Conditions and trends

Opportunities and threats


	ESM

p271
	 -What are the most important cultural aspects?

-What are main social institutions?

-Are the living conditions satisfactory?

-Are the support systems stable and working?

-Are the minimal human needs being met?

-Are language differences barriers or ways for distinction?

-What are the main cultural sensitivities?
-What are the required new solutions?

-Can social institutions support the solutions?

-How can the living conditions be improved?

-What is necessary to improve the systems?

-What can be done to meet the basic needs?

-How can language differences be handled?

-Can sensitivities become differentiators?  
	-Market research
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	4.3: Stakeholder Assessment 

	Description: Stakeholders require special considerations because of the diversity of the entities, factors and considerations, and the important roles stakeholders play in determining opportunities, challenges, and vulnerabilities.   Stakeholder assessment involves identifying the most significant stakeholders across the extended enterprise of the SBU, and determining their importance to the success of the enterprise. It is more open-ended than market space assessment because it is not always apparent who the stakeholders are, nor their interests. Stakeholder assessment includes the general interests of society, the social aspects, and special critical factors influenced by governments and NGOs. It includes many of the essential elements pertaining to stakeholders, and highlights some of the critical questions pertaining to the conditions and trends and potential opportunities and vulnerabilities facing SBU. Early identification and definition of stakeholder-related situations are essential for understanding what the opportunities really are or for eliminating the threats or vulnerabilities. 

	Item  
	Underlying perspective
or criteria 
	Reference


	Critical questions 
	Considerations 
  
	Level


	Social Aspects
Watchdogs

Trade unions
Religious groups  
	Conditions and trends

Opportunities and threats 
	ESM

p273
	-Who are the activists or watchdog groups affecting the SBU?

-What are the agendas of the trade unions? 

-What do the religious organizations advocate?

-What are the main social issues that are critical to stakeholder organizations?
-How can activists’ agendas be turned into advantages?
-How can the negative issues be dealt with and eliminated?

-How can social aspects become opportunities?

-How can social problems be mitigated?
	-Research.    
	1

	Critical Factors
Government agencies

Industry standards

NGOs

Special interest groups

Local communities


	Conditions and trends

Opportunities and threats


	ESM

p273
	-What are the laws and regulations that have to be complied with?  

-What are the industry standards?

-Who are the key stakeholders?  

-What are the special interest groups’ agenda?

-Are there risks that are imposed by stakeholders? 
-What are the needs and expectations of the local communities?
-Are there stakeholder issues that can be reduced or dissolved?

-Can major constraints be eliminated?

-Are there laws and regulations that can be eliminated by new strategies and actions?

-How can risks be mitigated? 

-How can local communities become more involved in creating solutions?
	-Research.

	1

	Financial Groups 
Social investors

Investment managers

Media
	Conditions and trends

Opportunities and threats


	ESM

p273
	- What criteria are used by investors for making investment decisions? 

-Who are the critical influencers in the decision making processes in the financial communities?
-How can openness and reporting translate into improved shareholders success? 

-How can the media obtain accurate information that present a fair picture?
	-Research. 
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	4.4: Competition Assessment 

	Description: Competitive space is a derivative of market space. Competitive space is perpendicular construct to that of the market space. Often large companies think in terms of beating the competition as the first order of importance. They then think about what is necessary to create unique and/or sustainable advantages in the market spaces. But, competition can be positive as well as negative. Competition may offer alternatives that expand market space for all of the contenders. A company or its competitors may discover ways that provide avenues for many others to follow. It is difficult to keep great opportunities a secret and even the most well-position company usually cannot exploit every possibility.  Competition assessment pertains to identifying the most significant competitors, new entrants, and potential substitutes. The primary purpose of competition assessment is to discover ways to satisfy customers more effectively and to ensure that the company and its SBUs outpace existing competitors, new entrants or potential substitutes in providing solutions to their customers. The focus is on making customers successful. It is not just about defeating competitors in the battle for market share and revenues. 

	Item  
	Underlying perspective
or criteria 
	Reference


	Critical questions 
	Considerations 
  
	Level


	Competitors 

Market share    leaders

Low-cost providers

Differentiated players

Niche players

Imitators
	Conditions and trends

Opportunities and threats 
	ESM

p279
	-Who are the most significant current competitors in the selected markets and/or product-market segments?

-How intense is competition?

-Who are the market share leaders?

-What are their visions, missions, objectives, and strategies?

-What are their core competencies/capabilities and their strengths/weaknesses? 

-What are their current/anticipated strategies?
-What are the advantages and disadvantages of the key competitors?  

-What are their value propositions?

-What are the key differences and similarities?

-How do they differentiate their positions and products? 

-What are the most likely competitive responses? 

-Who are their strategic partners? 
-What are their relationships?
	-Competitive intelligence.    
	1

	New Entrants 
Certain suppliers 

Unhappy customers

Global corporations

Emerging 

companies  in developing countries
	Conditions and trends

Opportunities and threats


	ESM

p279
	-Who are the most significant potential competitors? 

-What are the open opportunities for new entrants?

-What are their visions, missions, objectives, and strategies?

-What are their core competencies/capabilities and their strengths/weaknesses? 

-What are their current and anticipated strategies?
-What are the means and mechanisms available for new entrants? 

-What are the barriers? 

-What are the critical factors for success?

-What knowledge is required by new entrants to participate?

-How can they gain a foothold?

-What are their unique advantages, if any?
-Do they have strongholds in other markets?

-Do they have deep pockets?
	-Competitive intelligence. 

	1

	Substitutes 
New technologies

New products

New materials  
	Conditions and trends

Opportunities and threats


	ESM

p279
	-What are potential substitutes?

-What are the most likely sources?

-How can they influence customers?

-What is the expected timing of such substitutes?
-What are the means and mechanisms available?

-What are the barriers? 

-What are the critical factors for success?

-What knowledge is required?

-How can they gain a foothold?

-What are their unique advantages, if any

-Do they have strongholds in other markets?

-Do they have deep pockets?
	-Competitive intelligence. 
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	4.5: Supply Network Assessment    

	Description: Supply networks include those suppliers and distributors who support the production and distribution of products and services. Supply networks involve the flow of materials and finished goods, information and relationships from suppliers through production, the distribution channels to customers. Supply networks are becoming more dynamic and important because many global corporations and even small ones are outsourcing many of their fabrications and production requirements. Moreover, six-sigma quality initiatives and the demand for high quality inputs have made selecting qualified suppliers and distributors more difficult to execute and more important for achieving sustainable success. Supply network assessment includes the identification, understanding, analysis, and the determination of the physical, managerial, informational and systems requirements of the supply networks and their effectiveness. The assessment involves a comprehensive analysis of capabilities of the supply networks, their resources, and performance.

	Item  
	Underlying perspective
or criteria 
	Reference


	Critical questions 
	Considerations 
  
	Level


	Suppliers
	Entities
Vulnerabilities
  
	ESM
p284
	-Who are the main suppliers? 

-What are their key capabilities and resources? 

-Who are the strategic suppliers? Critical materials?

-Are there other important contributors? 

-How are the relationships with distributors /dealers? 

-What are the critical requirements that must be met? 

-How well do suppliers comply with laws /regulations?

-What are the most important expectations?

-What are the most crucial vulnerabilities?

-What are the main risks, threats and challenges? 

-Do suppliers behave properly in accordance with generally accepted codes and standards  
	 -Research.   
	1

	Distributors
	  Entities

Vulnerabilities

	ESM

p284
	-Who are the main distributors and dealers? 

-What are their key capabilities and resources? 

-Who are the strategic distributors or dealers?

-What are critical products and services?

-How are the relationships with distributors/ dealers? 

-Are there other important contributors? 

-What are the critical mandates that must be met? 

-How well do distributors comply with laws and regulations? Tell the whole truth about products? 

-What are the most important expectations?

-What are the most crucial vulnerabilities?

-Are there any risks or threats? 

-Do distributors behave properly in accordance with generally accepted codes and standards  
	-Research.   

	1

	4.6: Related Industries and Infrastructure Assessments

	Description: Related industries include manufacturers and marketers of complementary products and services, providers of software and information, and many others whose outputs help to reinforce the value and benefits that customers derive from the SBU’s own products and services. They are also called “complementors” by many authors and practitioners. Complementary products and services are often designed and developed by companies that are completely independent of the efforts of the primary producers. 
The infrastructure plays a vital role in supporting the strategic decisions of business leaders. The infrastructure provides physical links to customers and the distribution channels. It includes the means to complete the network of activities for obtaining the raw material and getting the product into the hands of the customers.  The assessment of the infrastructure provides strategic leaders with the confidence that their solutions are viable and can be implemented successfully. This is necessary when dealing in emerging markets. 

	Item  
	Underlying perspective
or criteria 
	Reference


	Critical questions 
	Considerations 
  
	Level


	Related Industries 
	 Entities
Vulnerabilities
	ESM

p286
	-Who are the complementary product providers? 

-What are their key capabilities and resources? 

-Who are the most critical providers? 

-Are there other important contributors? 

-How good are the SBU’s relationships with related industries? 

-What are the most important expectations?

-What are the most crucial vulnerabilities?

-What are the main risks or threats? 

-Do complementors behave properly in accordance with generally accepted codes and standards  
	-Research.      
	1

	Infrastructure  
	Elements
Vulnerabilities
	ESM

p289
	-What are the main elements of the external infrastructure that the SBU depends on?

-What are the most critical requirements?

-What are the most important expectations?

-What are the most crucial vulnerabilities?

-Are there any risks or threats? 
	-Research.   
	1
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	5.1: Competencies/Capabilities Assessment     

	Description: Core competencies are the powerful strengths and capabilities the organization that it uniquely possesses; they are ones that are difficult for others to emulate. Core competencies are great to have, but they may be difficult to maintain.  While it makes sense to invest in businesses that are strong and where the company and/or SBUs have huge advantages, it is often not clear how long those advantages will last, and whether they will be as meaningful in the long term. As the business environment changes more quickly, innovative technologies, new processes and business practices may undercut the benefits of the core competencies of an organization. In a world of rapid change, it may be risky to assume that today’s core competences will be viable tomorrow.    

Core capabilities are similar to the notion of core competencies, except that they are not necessarily unique. While the SBU may enjoy many exceptional core capabilities, many other companies may echo such strengths. Capabilities are distinctively human in nature, and are not resources in general.  Capabilities relate to people and the intellectual capital of the organization. The purpose of the core competencies and capabilities assessment is to determine whether there are sufficient capabilities in specific areas to formulate and implement strategy and action plans.

	Item  
	Underlying perspective
or criteria 
	Reference


	Critical questions 
	Considerations 
  
	Level


	Competencies
Technical

Marketing

Production

Finance

Intellectual capital

Development

Relationships
	Current situation
Future requirements 
  
	ESM

p291
	-What are the core competencies of the organization?

-What are the sources of the competencies?

-Are the core competencies powerful enough to obtain and maintain sustainable advantages?

-How are core competencies protected?

-What is their expected longevity?
-Do competencies provide power positions
-Do they have to be enhanced?

-How can they be exploited to gain advantages?

-What are the risks and vulnerabilities?

-What can be done to mitigate risks and vulnerabilities? 

-Do people have the mindset to be leaders?
	-Internal determinations.    
	1

	Capabilities 
Technical

Marketing

Production

Finance

Intellectual capital

Development

Relationships
	Current situation

Future requirements 

	ESM

p291
	 -Does the organization have the knowledge, skills, and capabilities necessary execute its mission? 

-What are the essential capabilities and talents of the organization? 

-What qualities does the organization enjoy? 

-Do people respect the core values of the corporations? 

-What are the organization’s capabilities to innovate?
-Are all of the essential critical areas covered by robust capabilities?
-What are the strengths and weaknesses of the organization’s core capabilities
-What has to be improved to meet future needs? 

-Can the organization enhance existing capabilities and develop the new capabilities to meet new requirements?

-What is its ability to learn and what is its learning rate? 
	 -Internal determinations.    
	1

	Leadership 

Executive 

Strategic 

Operational


	Current situation

Future requirements 

	
	-What are the strategic leadership capabilities of the organization?

-Does the organization have leaders and people who are innovative and can create sustainable solutions? 
-Can the strategic leadership be significantly improved?

-Does management have the mindset to lead change? 

-Are leadership and personnel development programs adequate to meet the future needs?

	-Internal determinations.    
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	5.2: Resource Assessment     

	Description: Resources are the assets of the organization that are used to transform ideas, concepts, and inputs into outputs and outcomes that sustain the businesses and contribute to success. They provide for the conversion of inputs into outputs; or are the inputs, outputs or conversion devices themselves. Resources are things; they are property. They can be acquired, owned and sold. They are rarely unique and in most cases can be replaced if damaged or loss. While resources can be scarce, especially in a given circumstance, they are often replaceable by converting one form for another. The most obvious is the exchange of money for goods. At the SBU level, resource assessment should focus on the value, quality, and effectiveness of the resources in terms of the strategic direction and the opportunities and challenges in business environment and market spaces. The assessment relates to the outside world, especially in the long term.

	Item  
	Underlying perspective
or criteria 
	Reference


	Critical questions 
	Considerations 
  
	Level


	Tangible
Strategic

Financial (money)

Businesses

Property

Operational

Informational


	Current situation

Future requirements 
  
	ESM

p297
	-What are the most vital resources?

-Are there sufficient financial resources to take advantage of the opportunities and deal with the challenges? 

-What are advantages and disadvantages of the businesses? Product lines?

-What are the most important plant and equipment, facilities, and physical assets?

-What are the most important assets?

-What are the strengths and weaknesses/advantages and disadvantages of the product delivery systems and operations?

-Is the information system responsive?
-What is the projected life cycle of the vital resources?

-What are the expected cash flows and other sources of funds?

-What are the expected additions, subtractions, and new technology-based capital improvements or expansions?

-How can the business and product lines be exploited to gain strategic advantages?

-What are the risks and vulnerabilities?

-What can be done to mitigate risks and vulnerabilities? 

-What is required to keep pace with changes in the business environment and market spaces?
	-Research.
	1

	Intangible
Strategic

Businesses

Property

Operational

Informational


	Current situation

Future requirements 

	ESM

p297
	-What are the most important intellectual properties? Patents? 

-What are the most crucial intangible assets? Reputation? Goodwill?

-What are the most critical technologies, know-how and knowledge bases?

-What are sources of information and knowledge?  
-What is the expected life of the intellectual properties? 

-How do the intangible resources have to be improved? 

-Can the organization enhance existing technologies and develop new technologies to meet future requirements?
	 -Research.

	1
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	5.3: Business Portfolio Assessment      

	Description:  The business portfolio may include other forms of value creation and money making activities. Relatively young new ventures are often separated into a category in which the market and financial expectations are low for the near term because the objectives and actions are focused on the long term. It is useful to make such distinctions, because if such ventures are assessed on the basis of traditional financial terms they might be terminated as underperforming assets or not meeting the criteria for acceptable performance.  Assessing business portfolios involves examining each business and their product lines to determine how well they fit the needs and expectations of the business environment, and what the strengths and weaknesses/advantages and disadvantages are. The purpose is to ascertain the attractiveness of the business portfolio and determine its viability for the future.

	Item  
	Underlying perspective
or criteria 
	Reference


	Critical questions 
	Considerations 
  
	Level


	Portfolios

Businesses

Geographic coverage 

Product lines 

Ventures


	Current situation

Future requirements 
  
	ESM

p303
	-What are the most critical businesses?

-What are the scope and geographic coverage of the businesses? 

-What are the critical strengths and weaknesses/advantages and disadvantages of the businesses?  

-What is their expected longevity? 

-How can the advantages be sustained? 
-Do they provide a power position?

-Do they have to be enhanced?

-How can they be exploited to gain advantage?

-What are the risks and vulnerabilities?

-What can be done to mitigate risks and vulnerabilities? 

-What new businesses have to be added? 

-What businesses have to be eliminated: closed or sold?  
	-Research. 
	1

	Relationships 

Partnerships

Alliances

Consortia

Coalitions

Linkages


	Current situation

Future requirements 

	ESM

P303
	-What are the most critical strategic relationships? 

-Does the organization have the right partnerships and alliances to ensure success? 

-Do the relationships make strategic sense and fit the strategic logic?  

-Do the objectives of the parties align with the objectives of the organization?

-Do the entities have the same principles, values, and beliefs? 

-Are there significant cultural differences? Are manageable? 
-Can the entities work together successfully? 

-What are partnerships and alliances stable? 

-Are the performances of the parties acceptable and are the parties trustworthy?  
-What partnerships and alliances are required to supplement the businesses?

-How do the existing partnerships and alliances have to change/improve to keep pace with the strategic direction of the SBU?

-Are the partnerships and alliances sustainable and capable of creating long-term value?
-Are they moving in the strategic direction of the SBUs? 
	 -Research. 
	1
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	6.1: Strategic Option       

	Description: Determining strategic options is the precursor to strategy formulation. It attempts to assimilate the knowledge gained from the strategic analyses of the external dimensions and the internal aspects, combined with the insights gained by the strategic leaders and from other contributors. Several schools of thought exist on how to determine strategic options. One is that they are driven by opportunities; another is that they should be based on core competencies and capabilities; a third is based on “industry attractiveness and company strength” matrix; and a fourth involves open-ended perspectives on what could be done based on proactive perspectives. 


In reality, strategic options should be determined using all of the information, knowledge, analyses, and insights available. Focusing on perceived opportunities and challenges is sensible. In the long term, the fortunes of the organization are driven by the external dimensions regardless of the internal aspects. However, the difficulty using this approach alone is that the organization may not have the competencies and capabilities to take advantage of the opportunities. The changes in the external environment may be moving in different directions from the traditional core capabilities of the organization. The organization might be in a poor strategic position relative to the developing opportunities and changing directions. In such cases, strategic leaders have to make dramatic improvements in the competencies and capabilities through learning and experience.  

	Item  
	Underlying perspective
or criteria 
	Reference


	Critical aspects
	Considerations 
  
	Level


	Growth 


	Explore opportunities and overcome capabilities and resource limitations

  
	ESM

p321
	-Identify the most significant opportunities in the business environment that can be exploited using capabilities and resources.
-Identify the linkages between external factors/ internal strengths.
-Verify the value proposition.

-Determine the best market spaces for growth and development. 

-Determine the constraints and limitations on growth in the business environment in light of capabilities, resources and SBUs:
a) Stability and maturity of market spaces-long-term potential 

b) Actions of competition and emergence of new competitors

c) Turbulence in business environment-social, economic, environmental, political, technological, and ethical

d) Gaps between external requirements and expectations and internal capabilities and resources

e) Risks and vulnerabilities that could undermine success.
-Identify unresolved problems and difficulties.
-Map out strategic options.
	 -Determinations about whether the options apply. 
	1

	Improvements 


	Transition the existing portfolio of businesses and product lines into more sophisticated positions through incremental innovations 

	ESM

p321
	-Determine the most critical gaps in the internal dimensions for dramatically improving existing businesses and developing new ones, especially where there are exciting opportunities; either to strengthen advantages or to offset weaknesses.
-Identify the capabilities and resources that have to be improved.
-Examine the needs and expectations of markets and the development programs that are necessary to take advantage of the opportunities.
-Examine the requirement for technology and product developments.
-Identify the requisite human resources and leadership requirements and determine what developments are necessary. 

-Map out strategic options.
	-Determinations about whether the options apply.
	1

	Developments 


	Transform the business portfolios  through organic developments
	ESM

p321
	-Assess the long-term viability of businesses/product line with respect to the business environment.
-Determine which businesses have the brightest future and best reward to risk.
-Determine the requirements for radical innovations.
-Determine the requirements for new venture.
-Determine the requirements for assimilating such businesses.
-Map out strategic options.
	-Determinations about whether the options apply.
	

	Learning 


	Build new competencies and capabilities
	ESM

p322
	-Identify the requisite knowledge for current and future businesses.
-Determine what new knowledge is required.
-Identify the critical new capabilities and leadership talent that is required to be successful.
-Understand how to achieve the learning outcomes. 

-Map out strategic options.
	-Determinations about whether the options apply.
	

	Investments 


	Transform the business portfolios through acquisitions
	ESM

p322
	-Identify what new businesses/product lines should be added through internal investments.
-Identify what business should be acquired.
-Determine the requirements for acquisitions of external.
-Determine the requirements for assimilating such businesses.
-Map out strategic options.
	-Determinations about whether the options apply.
	

	Divestments 


	Transform the business portfolios by eliminating weaknesses


	ESM

p322
	-Determine the businesses/product lines that no longer fit the strategic direction of the SBU.
-Identify the options for dealing with the difficulties.
-Identify what businesses should be divested.
-Explore the costs and impacts of the options. 

-Map out strategic options.
	-Determinations about whether the options apply.
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	6.2: Mission    

	Description: Most businesses have a specific, well-defined mission, articulated in written form. The mission is generally the purpose, the aim, and/or the intent of the business. The mission identifies, defines and communicates the strategic logic of the business unit, its reasons for being, and in some cases its aspirations. It describes the scope and reach of the organization and what it hopes to accomplish.  

 The mission of the business unit should be reevaluated periodically to ensure that it is aligned with the business environment and the capabilities and resources of the organization. Like other strategic management constructs, the mission can become obsolete or stale. Often there is drift in the stated mission over time as opportunities, challenges, threats and/or new capabilities and resources move the strategic direction of the company and/or SBU into new market spaces that the original mission does not adequately cover.   

	Item  
	Underlying perspective
or criteria 
	Reference


	Critical aspects
	Considerations 
  
	Level


	Mission
	Current mission

Mission statement 

  
	ESM

p332
	-Identify the critical elements of the current missions [statement] and determine its relevancy in the current situation and expected future business climate.

-Determine the strategic logic of the business unit. 

-Determine or restate the core purpose of the business unit(s) and detail the essential elements of the mission. 

-Assess the current mission in light of the business environment and strategic options, and determine the necessity or value in revamping the mission statements. 

-Determine the scope and logic for changing the mission statements: current mission; transitioned & transformed mission. 

-Prepare mission statements to articulate the mission to the organization, partners, and essential external entities, groups and individuals, especially customers and stakeholder:
a) Reformed mission (evolutionary changes)

b) Transitioned mission (dramatic changes)

c) Transformed changes ( Radical changes) 

-Articulate the mission statements to the organization.
	-Determinations.    
	1
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	6.3: Business Unit Objectives 

	Description:  Business unit objectives represent the desired outcomes that the organization wants to achieve. Objectives should cover the most critical areas of opportunities and challenges for the SBU leaders. They should include both external and internal perspectives.  Setting business objectives should involve participation from a wide array of strategic leaders, professionals, and important contributors of the business unit as well as by external partners like select customers and suppliers. They should be directed and guided by the corporate vision, strategic direction and the SBU mission. Moreover, business objectives are a subset of the corporate goals and objectives, and should be internally consistent and externally driven. Even those objectives that relate to internal aspects like learning and process improvements are ultimately pursued for the purpose of achieving external goals.

	Item  
	Underlying perspective
or criteria 
	Reference


	Critical questions 
	Considerations 
  
	Level


	Business Unit Objectives  
	 Entities

Vulnerabilities
	ESM

p337
	- Identify and list the main corporate objectives that influence the selection of business objectives. 

-Determine whether and /or how to benchmark peers and competitors prior to identifying objectives.

-Identify the form and substance of the business objectives. 

-Determine the underlying basis for selecting business objectives:
a) Value proposition-improve positives and reduce negatives.
b) Key result areas- market standing, innovation, productivity, physical and financial resources, profitability, managers’ performance and development, workers’ performance and attitude, and public responsibility.

c) Sustainable development-social, economic and environmental perspectives.

d) Selection process-top-down, bottom-up, combinations and variations. 

-Select the business unit objectives and prioritize the objectives :
a) Market-related

b) Competition-related

c) Social/stakeholder based

d) Economic

e) Environmental

f) Strategic 

g) Financial

h) Internal processes

i) Innovation

j) Learning

-Determine the relationships between internally-focused and externally-focused business unit objectives if possible. 

-Articulate the business unit objectives to the organization.
	-Determinations.    
	1
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	6.4: Business Strategies        

	Description: Business strategy involves the art and science of crafting, selecting and developing planned approaches to translate the stated business objectives into definitive directions and actions and to realize the desired outcomes through actionable plans. The primary focus is determining how the business unit serves its selected current and future markets and customers and how it positions itself to be successful in the market spaces. The focus is also on fulfilling the broader social, economic, ethical, technological and environmental obligations, responsibilities and requirements. Business strategy involves decision making that orchestrates the transition and transformation of the organization into what it wants to be in the future. Business strategies should be proactive moves to exceed the expectations of markets, customers, stakeholders and other constituents, to surpass or render irrelevant the strategies, actions, and achievements of competition, and to outperform the aspirations and expectations of shareholders, the board of directors and/or executive management. 

	Item  
	Underlying perspective
or criteria 
	Reference


	Critical aspects
	Considerations 
  
	Level


	Generic strategies


	Identify the generic strategies: low cost leadership, differentiation 
and focus.

	ESM

p362
	-Identify the logic and fit for each of the generic strategies.  

-Determine the linkages between external forces and internal strengths and the selection of the generic strategy. 

-Identify the advantages and disadvantages of each generic strategy.

-Determine whether generic strategies are viable choices.  
-Map out the selection or rejection process. 

-Make selection and/or move on the other categories.
	-Determination as to whether they apply. 
	1

	Preemptive [Proactive]

strategies


	Determine the value of leading change and being ahead of the curve. 

	ESM

p373
	-Assess the primary external dimensions to determine the primary forces affecting the business unit and its relationships and networks.    

-Examine the value propositions to find ways for creating value. 

-Articulate the strategic position and direction and determine how aggressive the business unit has to be to achieve sustainable success.   

-Target opportunities to make significant improvements and discern and prioritize the opportunities for change. 

-Determine the most effective business strategies for leading change:
a) Systems integration

b) Systematic change and innovation

c) Substantial transitions or transformation

d) Determine the corresponding functional or operating strategies

-Determine whether preemptive strategies are viable choices.
-Map out the selection or rejection process.
	-Determination as to whether they apply.  


	1

	Expansion and organic growth strategies 


	Determine the benefits and risks of continuing to focus on the prevailing approaches. 


	ESM

p380
	-Identify the logic for continuing to expand or grow based on the prevailing underpinnings.

-Identify the advantages/disadvantages of expansion and/or organic growth. 
-Determine the risks and vulnerabilities of these strategies. 

-Examine the most viable choices:
a) International 

b) Franchising

c) Making investments

d) Building capabilities

-Determine whether expansion and organic growth strategies are viable.
-Map out the selection or rejection process. 

-Make selection and/or move on the other categories.
	-Determination as to whether they apply.
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	6.4: Business Strategies  (continued)      

	Description:  Business strategy involves the art and science of crafting, selecting and developing planned approaches to translate the stated business objectives into definitive directions and to realize the desired outcomes through actionable plans. The primary focus is determining how the business unit serves its selected current and future markets and customers and how it positions itself to be successful in the market spaces. The focus is also on fulfilling the broader social and environmental obligations and responsibilities. Business strategy involves decision making that orchestrates the transition and transformation of the organization into what it wants to be in the future. Business strategies should be proactive moves to exceed the expectations of markets, customers, stakeholders and other constituents, to surpass or render irrelevant the strategies, actions, and achievements of competition, and to outperform the aspirations and expectations of shareholders, the board of directors and/or executive management. 

	Item  
	Underlying perspective
or criteria 
	Reference


	Critical aspects
	Considerations 
  
	Level


	Market space/
competitive strategies 


	Determine the economic and social driving forces. 
 
	ESM

p388
	-Assess the primary external dimensions to determine the primary forces affecting the business unit and its relationships and networks.    

-Determine the most effective market space strategies:
a) Market-related and extension 

b) New market space 

c) Competitive

-Examine the value proposition to find ways for creating value. 

-Target opportunities to make significant improvements and discern and prioritize the opportunities for change. 

-Determine what competitive strategies are necessary:
a) Timing-related strategies- being the innovative leader; being a fast follower; and, being an imitator (copycat). 

b) Position-based strategies- obtaining market share leader; occupying prime position; and, avoiding powerful positions. 

c) Offensive strategies- attacking; flanking; and, moving rapidly. 

d) Defensive strategies- protecting; holding; and repositioning. 

-Determine which market space strategies are viable choices.
-Map out the selection or rejection process. 

-Make selection and/or move on the other categories.
	-Determination as to whether they apply.
	

	Diversification
	 Identify the needs for diversifying beyond the current business focus. 

	ESM

p405
	-Identify the needs and logic for diversification strategies.  

-Determine the linkages between external forces and internal strengths and the selection of diversification strategies: 

a) Related diversification

b) Unrelated diversification

c) Acquisitions 

-Identify the advantages and disadvantages of diversification strategies.

-Determine whether diversification strategies are viable.  

-Map out the selection or rejection process. 

-Make selection and/or move on the other categories.  
	-Determination as to whether they apply.
	

	Divestments 
	Transform the business portfolios by eliminating weaknesses.

	ESM

p408
	-Identify the needs and logic for special business strategies.  

-Determine the linkages between external forces and internal strengths and the selection of special business strategies: 

d) Turnarounds

e) Acquisitions

f) Divestures

-Identify the advantages and disadvantages of special business strategies.

-Determine whether special business strategies are required or viable choices.
-Map out the selection or rejection process. 

-Make selection and/or move on the other categories.  
	-Determination as to whether they apply.
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	6.5: Action Plans and Initiatives     

	Description:  Action plans and initiatives provide linkages between strategy formulation and strategy implementation just as strategic options are the linkages between strategic analysis and strategy formulation. Identifying action plans and initiatives is a precursor to the evaluation stage as to whether the overall strategic business plan and business objectives and strategies are achievable within the organization’s capabilities and limitations. Action plans translate related strategies into actionable programs. Action plans provide the framework for (1) implementing high-level improvement and development programs and (2) investing into creating, acquiring or developing new businesses or ventures. Action plans require specific investments into distinct programs managed at a high level by strategic leaders that fulfill the organization’s strategic direction. Action plans fit the business unit mission and company’s vision and are directly linked to strategies and critical for achieving sustainable success. The financing of action plans is often allocated from the capital budgets of business units.

	Item  
	Underlying perspective
or criteria 
	Reference


	Critical aspects
	Considerations 
  
	Level


	Strategic action plans 


	Translate strategies into actions


	ERM

p413
	-Establish links between business strategies and action plans.
-Prepare action plans:
a) Internally-focused action plans

b) Externally-focused action plans

-Articulate the critical factors for each action plan.
-Review and approve or reject the action plans.
-Communicate to internal and external groups and individuals. 
	    
	1

	Initiatives 
	Translate strategies into initiatives 

	ERM

p417
	-Establish links between business strategies and initiatives.
-Prepare initiatives to build or enhance strengths, capabilities, resources. 

-Prepare initiatives to mitigate weaknesses, vulnerabilities and barriers

-Articulate the critical factors for each initiative. 

-Review and approve or reject the action plans

-Communicate to internal and external groups and individuals.
	
	

	Resource Requirements 
	
	
	-Determine the required resources and match with action plans and initiatives.

-Find limitations.

-Overcome limitations or modify strategies and objectives.

-Review and approve or reject the action plans

-Communicate to internal and external groups and individuals.
	
	



