Product Family

Delivery
Lead-time |

[
Ex-stock

Delivery
Reliability

Not significant

Into stock point

Product
Features

Critical: Project delay

Fit for purpose

Many features/
High absolute level

Quality }

Acceptable at price

Design
Flexibility

Total reliability
essential

Standard range only

Volume

All designs
customer specified

I
I
Stable market
little variation required

Price |

Highly cyclic
variable market

Price competition
dominant

Non-price competition
dominant



